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Southeast Financial has helped me raise my family and work my way through my career
of 391/2 years. I joined Telco Credit Union when I was 19 years old. I am still a member
today and so is my family. SFCU is now helping me make way for my retirement. There’s
no better way to enter retirement than with a trusted friend. Thank you SFCU!
- Rita B.
Member since 1978
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Chief Executive Officer’s Report
Treat others as you want to be treated. It’s an ageold concept – a basic principle that may sound
overly simplistic in today’s fast-paced, high-tech
world – but I’ve found that sometimes simple is
best. At Southeast Financial, that simple, golden
rule is a guiding principle in everything we do.
You place a great deal of trust in us, and as we
strive to meet your current and future financial
needs, we never lose sight of the importance
of preserving that trust. We want to be your first
choice in banking, and we know that continuing
to earn your business requires that we keep
pace with new technology while doing all that
we can on our part to protect your accounts and
information. Rest assured that we do not take this
responsibility lightly.
Now more than ever, access to convenient
and robust online and mobile banking tools is
essential. When considering new and enhanced
options, we are challenged with striking a balance
between providing the access members need
and ensuring all measures have been taken to
maximize the security of their information. As
we look to the year ahead, we’re working to
implement some highly-requested convenience
solutions like bank-to-bank and person-to-person
transfers. In preparation for these exciting new
services, we chose to focus our attention in 2017
on ensuring the security and stability of these new
digital access points.
Cybersecurity continues to be a concern in all
industries and preparing for and protecting against
cyber-attacks is a top priority for the Credit Union.

We regularly review and update our information
security policies and strategy to identify potential
vulnerabilities and mitigate our risk. In January, we
deployed Mimecast, a unified email management
service designed to protect systems and sensitive
data from security breaches, targeting threats like
spam and malware before they reach our network.
Studies show that employee training remains the
best first line of defense against cybersecurity
breaches, and a key element of our security
strategy has been the development of an ongoing
training program. Last year, all employees were
trained on how to identify and respond to potential
cybersecurity threats. The threats posed by cyberattacks are always evolving, and we will continue
to educate employees and members on the best
ways to stay secure.
Making informed, balanced decisions that promote
your interests while safeguarding your information
is just one of the ways we strive to treat you the
way that we want to be treated. We’re committed
to being your trusted financial partner and by
following that simple, guiding principle, we hope to
continue earning your business for many years to
come. On behalf of the entire Southeast Financial
team, thank you for your membership, loyalty, and
support.

John Jacoway

Chief Executive Officer
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President’s Report
Once again, 2017 proved to be a successful
year for Southeast Financial Credit Union. We’ve
continued to grow and exceed our goals in
membership, deposits, and loans. We’re proud
to be a part of all of our members’ financial
journeys and hope to always be your trusted
partner when taking your next big step. As a notfor-profit institution, our goal is to provide the best
products and services to the communities we
serve. While most members first see this reflected
in our competitive vehicle loan rates, it extends
to all aspects of the Credit Union. The more our
members are engaged and using all the services
offered at Southeast Financial, the more we can
give back to them.
We encourage all members to make Southeast
Financial their primary financial institution. Whether
you’re opening your first checking account, buying
a new home, investing for retirement, or saving
for the future, Southeast Financial is here for you.
Our dedication to providing exceptional member
service is an essential part of what makes us the
right choice for all your financial needs.
We continually assess our member experiences in
branch, online, and over the phone. Each month,
we randomly select thousands of members to
receive a survey about a recent transaction. Over
3,500 members completed the survey in 2017,
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and we read every single comment. 95% of those
surveyed rated their experience as satisfactory or
higher with almost 40% describing it as “Wow!”
We love seeing the positive ways that Southeast
Financial has impacted our members’ lives. In
addition to these wonderful comments, we also
evaluate the questions, concerns, and suggestions
submitted by members. This feedback is essential
to ensure that we continue to evolve and keep
pace with your changing financial needs. We
hear you, and we look forward to adding new and
improved products and services to continue to
exceed your expectations.
On behalf of everyone at Southeast Financial
Credit Union, I would like to thank you for your
membership. We try every day to be worthy of
the trust you place in us. I’d also like to thank the
employees of Southeast Financial. As the face of
the credit union, our employees are an integral
part of what makes us so successful. I’m proud of
what we accomplished in 2017 and look forward
to great things ahead in 2018.

Jeff Dahlstrom
President

Statement of Income & Expenses
As of December 31, 2017

REVENUE

YEAR TO DATE

Loan Interest Income
Investment Income
Other Income

$15,320,520
949,242
6,172,104

TOTAL REVENUE

$22,441,866

EXPENSES

Employee Compensation
Employee Benefits
Travel & Conference
Association Dues
Office Occupancy Expense
Office Operation Expense
Education and Marketing
Loan Servicing Expense
Professional & Outside
Operating Fees (Exam)
Misc. Operating Expense
Provision For Loan Loss

TOTAL OPERATING EXPENSE
Dividend & Interest

$8,391,041
2,329,098
99,851
19,901
1,325,571
2,442,977
737,949
2,023,468
2,796,683
83,499
675,537
1,000

$20,926,575
1,576,886

TOTAL EXPENSES

$22,503,461

NET INCOME

($1,836,093)

Non-Operating Gain/(Loss)

(1,774,500)

Great people, friendly and
cheerful! All transactions are
painless! I was buying a truck that
was 500 miles away in Ohio, all
the paperwork was done and I
was able to take a check to the
dealer on short notice.
- James B.
Member since 2014
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Chairperson’s Report
Thank you for allowing me to be your 2017
Southeast Financial Board Chairperson. As a
Credit Union member for 42 years, it’s a privilege
and honor to represent you. I have seen many
changes since I first joined the Credit Union in
1976. From mergers to advances in technology
that changed the way we bank, we’ve been
through a lot together. Through it all, one thing
that hasn’t changed is our commitment to
relationships. We strive to foster our relationship
by listening to you and showing you why, “You
Belong Here!”
Input we receive from the Member Satisfaction
Survey each month serves as a constant check
and balance system on our relationship. Member
feedback is invaluable to the overall success
of the Credit Union. Time and time again, your
comments tell us that we’re more than your credit
union, and it’s an honor to hear that many of you
consider us to be a part of your extended family. In
2017 we averaged an overall satisfaction rating of
95%. That puts us well above the national average
for credit unions of 84%*. Thank you for your
commitment to letting us know how we’re doing
and for sharing your ideas for improvement.
You’re the expert on your banking needs and we
depend on your input when selecting new and
enhanced products and services to meet those
needs. When I first joined the Credit Union, I
couldn’t have fathomed that one day we’d have
round-the-clock access to our accounts. Today

6

it’s hard to imagine how we banked without online
and mobile options. With the introduction of
DocuSign, you can now open an account, apply
for credit and even close loans online from the
comfort of your home or office, making banking
with the Credit Union even more convenient.
In 2017, over 6,000 loans were closed online
via DocuSign without applicants ever visiting a
physical branch.
We want Southeast Financial to be your first
choice in banking, and your continued feedback
is imperative as we search for new ways to grow
in technology and membership. We appreciate
you taking time to participate in the satisfaction
survey process and look forward to hearing from
you in 2018.
On behalf of the Board of Directors, thank you for
the confidence and trust you’ve placed in us. I
would also like to express my gratitude to my fellow
volunteers and to the Credit Union employees. Our
success would be nothing without the remarkable
service you provide and the relationships you build
with our members. It’s through your loyalty and
dedication that we’re able to meet and exceed
their expectations.

Cleo Duckworth

Board of Directors Chairperson

*Based on December 14, 2017 ranking by the American Customer Satisfaction Index.

Minimal waiting, never more than a few
minutes if at all. In this big business, fast
paced world, SFCU still delivers with the
personal touch.
- Marcus A.
Member since 1999

Board of Directors
Cleo Duckworth
Pat LeBlanc

Vice-Chairperson

Murray Hatcher
Kelsie Jones

Chairperson

Treasurer

Secretary

Billy Hatmaker
Scarlet Sneed

Credit Appeals Committee
Jill Arnold Inman

Audit Committee
Scarlet Sneed

Chairperson

Walter Costner
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Treasurer’s Report
As reflected in the year-end financial results, 2017
was a year of both successes and challenges
for Southeast Financial. Instinctually, we tend to
look to the bottom line to tell the story, but when
measuring overall performance, there are multiple
factors at play. By taking a deeper dive into the
data, we often find that the bottom line is merely
the cover of the book.

comparable to peer for the majority of the year.
Despite lingering challenges resulting from a
decline in one segment of the loan portfolio
over the past few years, past-due loans were
0.85% at year-end, representing a 20 basis point
improvement over 2016. In addition, 2017 net
charge-offs were 0.60%, an improvement of over
40 basis points as compared to 2016 numbers.

One change affecting the financial industry as a
whole over the past year was the shift to a risingrate environment, which is expected to remain
for the foreseeable future. For any institution, this
means managing interest rate risk and developing
an adaptable pricing strategy that allows for
competitive rates while maintaining profitable
margins. Southeast Financial’s year-end cost of
funds was 0.42% for 2017, which was equal to
2016 and a decrease from 2015. Net interest
margin was 3.88%, almost 80 basis points higher
than the peer average.

As we look to the year ahead, a continued focus
on creating efficiencies and improving processes
is expected to lead to strong results, specifically
in operating expense ratio improvement and net
worth growth. The challenges and successes
of 2017 were only a chapter in the history of
Southeast Financial. By keeping our fingers on
the pulse of the industry and providing the topnotch service our members expect and deserve,
we leave the book open for the Credit Union to
continue writing a story of success.

Another sign of continued strong portfolio
management is the improvement in the Credit
Union’s delinquency ratio, which remained
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Murray Hatcher

Board of Directors Treasurer

Statement of Financial Condition
As of December 31, 2017

ASSETS
Loans
Allowance for Loan Loss
Cash on Hand
Cash on Deposit
Investments Held-to-Maturity
Available-for-Sale
All Other Investments
Prepaid Assets
Furniture & Equipment (Net)
Leasehold Improvements (Net)
Other Assets

TOTAL ASSETS
LIABILITIES

Current Liabilities
Other Liabilities

TOTAL LIABILITIES
EQUITY

Regular Shares
Share Drafts
Special Shares
Christmas Accounts
Money Markets
Certificates
IRAs
Non-member Deposits

TOTAL DEPOSITS

Regular Reserve
Special Reserve
Contingency Reserve
Undivided Earnings
Unrealized Gain/(Loss)
Available for Sale Securities
Merged Equity
FMV Merger Adjustment
Pension Reserve

TOTAL EQUITY

Current Period Undistributed Earnings

TOTAL LIABILITIES & EQUITY

YEAR TO DATE

PREVIOUS YEAR

$290,497,925
(3,355,528)
2,490,432
41,678,760
436,340
552
23,859,683
4,662,650
252,018
13,631,561
3,699,426

$287,448,832
(5,150,944)
2,410,623
35,239,704
1,073,602
3,192
25,729,946
3,908,785
398,012
14,018,979
6,374,513

$377,843,819

$371,455,244

$5,672,020
471,459

$8,669,813
731,127

$6,143,479

$9,400,940

$133,258,596
48,778,727
111,183
478,816
48,114,233
91,532,948
23,389,897
0

$127,155,343
46,235,091
116,480
475,714
44,037,861
87,225,519
25,476,290
4,914,000

$345,614,400

$335,636,299

$11,125,421
3,651,594
1,783,813
4,475,267
0
54
6,966,211
153,036
(2,069,456)

$11,125,421
3,651,594
1,783,813
6,311,359
0
72
6,966,211
153,036
(3,573,501)

$26,085,940

$26,418,005

0

0

$377,843,819

$371,455,244

Have been a member for 30+
years. Have not ever had one
problem. Everyone seems like
family. Thanks SFCU.
- Betty A.
Member since 1972
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Members’ Report

Survey
Responses

3,471
individual member surveys received

Satisfaction
Rating

95%

of responses rated somewhat satisfied, very satisfied, or WOW!

Cumulative
Rating

5.16
out of a possible 6
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Member Satisfaction

WOW!

Very
Satisfied

Somewhat
Satisfied

34%

59%

3%

Neutral

Somewhat
Dissatisfied

Very
Dissatisfied

1%

1%

2%

My husband and I always do any banking with Southeast before anyone else. We’ve always been
treated so well and always received help when we’ve needed it. We’ve visited several different
branches through the years and found all of them to be the same, top notch. We’ve had five
different auto loans through the years and will not go anywhere else.
- Jennifer N.
Member since 2005
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All employees are very courteous.
They treat their customers as if
they’re the only one they have.
- Joyce W.
Member since 1965

Branches
Tennessee
Brentwood

Downtown Nashville

Jackson

Briley South

Franklin

Knoxville

Chattanooga

Germantown

LaVergne

Cordova

Goodlettsville

Kentucky

Mississippi

1207 Ashley Circle
Bowling Green, KY 42104
270-782-2480

102 Highway 72 West
Corinth, MS 38834
662-665-0399

5110 Maryland Way
Brentwood, TN 37027
615-371-3715

1314 Vultee Blvd.
Nashville, TN 37217
615-743-3700

512 National Ave.
Chattanooga, TN 37404
423-629-2551

265 German Oak
Cordova, TN 38018
901-737-8356

Bowling Green

444 James Robertson Pkwy.
Nashville, TN 37219
615-743-3700

220 South Royal Oaks Blvd.
Franklin, TN 37064
615-465-5400

9265 Poplar Ave.
Germantown, TN 38138
901-751-9351

104 West University Pkwy.
Jackson, TN 38305
731-512-0966

7216 Wellington Dr., Suite 4
Knoxville, TN 37919
865-588-7687

325 Waldron Rd.
LaVergne, TN 37086
615-743-3700

101 Northcreek Blvd.
Goodlettsville, TN 37072
615-743-3700

Corinth

Corporate Headquarters | 220 South Royal Oaks Blvd., Franklin, TN 37064
southeastfinancial.org
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Federally Insured by NCUA

EQUAL HOUSING
OPPORTUNITY

