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- Michael S.
Member since 1999

Love SFCU! The people are great at my local branch. The online tools make banking easy, 
safe, and secure. The regional office employees are always helpful. Great job SFCU!” 
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Chief Executive Officer’s Report
“You Belong Here.” It isn’t just a slogan, it’s been 
our promise to you for over eighty years. In 
2016, we celebrated an important anniversary 
and looked back over eight decades of keeping 
that promise. It’s a history we’re extremely proud 
of, but we recognize that continued success is 
dependent on our commitment to continually 
evolve to keep pace with the rapidly changing 
world around us. We are always seeking new 
ways to better serve our members. Our success 
is your gain, and earnings are returned to you in 
the form of expanded services, lower loan rates, 
and competitive product offerings. 

Despite the economic challenges during the 
past several years, we’ve continued to seek 
new and innovative products, processes, and 
technologies to better serve you. In 2016, we 
issued new credit and debit cards equipped with 
EMV chips, adding an extra layer of protection for 
both card transactions and your information. EMV 
technology is currently one of the most effective 
tools being used to prevent the spread of credit 
card fraud. In addition, we launched a new, 
more user-friendly website that’s much easier to 
navigate. The new site is also mobile-optimized 
to provide a more seamless experience when 
accessing information using a mobile phone or 
tablet. Account and loan applications were added 
to our mobile apps, providing increased access 
to the growing number of members who prefer to 
interact with us on mobile devices. 

After the divestiture of our Ohio branches in late 
2015, it was important to focus on membership 
growth in our core markets. Partnership with our 
Select Employee Groups (SEGs) has always been 
critical to our success, and in 2016 we set out 
to enhance our existing SEG relationships by 
expanding our outreach efforts and increasing 
the number of on-site visits. The feedback 
we’ve received from SEG employees has been 
overwhelmingly positive, and we look forward to 
the opportunity to connect with even more SEGs 
in the year ahead. 

2016 was a profitable year for Southeast Financial, 
and we project another in 2017. I’m extremely 
proud of the successes we’ve had and excited 
for what the future holds, but I know that none 
of that would be possible without our members 
and the loyalty and trust you place in us. On 
behalf of the Board of Directors and all of us here 
at Southeast Financial, thank you for allowing us 
to serve you this year. Whether your balance is 
$300 or $30,000, we want you to know that we 
appreciate you. “You Belong Here.” 

John Jacoway
Chief Executive Officer
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President’s Report
2016 was an important year for Southeast 
Financial. As you’ll learn in the Treasurer’s Report, 
the Credit Union was profitable and net worth 
increased. We are proud of these successes, 
and we believe they are made possible by the 
commitment to member service and satisfaction 
exhibited by our team. We are dedicated to being 
your first choice in banking, and the feedback 
we receive from you in response to Member 
Satisfaction Surveys indicates that we’re making 
the mark, with a 93% overall satisfaction rating.

As the financial needs of members continue to 
change, we recognize that we must continually 
evolve and keep pace with advances in banking 
technology to meet them. In 2016, over 
190,000 unique users accessed our website 
via desktop computers, mobile phones, and 
tablets. With nearly 735,000 total visits in 2016 
alone, southeastfinancial.org is our most highly 
trafficked “branch.” Understanding the importance 
of this access point to our members, we made 
significant investments in technology to improve 
your experience. We redesigned the site and 

made it mobile-responsive for viewing on tablets 
and mobile phones. New online and mobile 
account opening and loan application tools add 
convenience by enabling these processes to be 
completed remotely from start to finish. With plans 
already in place to launch additional convenience 
services, 2017 promises to be another exciting 
year of change for the Credit Union. 

We are committed to meeting your financial needs 
and exceeding your expectations. Thank you for 
your membership, and for the trust you place in 
us. It is a privilege to serve you, and I hope to 
continue to earn your business for years to come.

Jeff Dahlstrom
President

- Marvin E.
Member since 2002

I have been a member for over the past 15 years and I wouldn’t leave for anything. The service is 
the best, the staff is amazing and the benefits are perfect. Please keep doing what you are doing.”
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YEAR TO DATE
$15,567,015

814,711
6,392,963

$22,774,689

$8,790,564
2,680,340

116,594
20,408

1,355,011
2,695,788

608,073
2,190,452
2,654,431

111,853
931,623

(151,040)

$22,004,097
1,593,308

$23,597,405
(873,478)

$50,762

REVENUE
Loan Interest Income
Investment Interest
Other Income
TOTAL REVENUE

EXPENSES
Employee Compensation
Employee Benefits
Travel & Conference
Association Dues
Office Occupancy Expense
Office Operation Expense
Education and Marketing
Loan Servicing Expense
Professional & Outside
Operating Fees (Exam)
Misc. Operating Expense
Provision For Loan Loss

TOTAL OPERATING EXPENSE
Dividend & Interest

TOTAL EXPENSES
Non-Operating Gain/(Loss)

NET INCOME

As of December 31, 2016

Statement of Income and Expenses

- Bonny B.
Member since 1987

I’ve banked with this credit union 
ever since it existed for Tennessee 
state employees. I retired from 
state government 12 years ago 
and have moved to another 
state, still using the services of 
the Southeast Financial Credit 
Union.  I have never encountered 
a problem and am 100+% 
satisfied.”
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It is an honor and a privilege to report to you as 
Chairperson of the Board for Southeast Financial. 
There are many factors that contribute to a credit 
union’s success, but the most important factor is 
the satisfaction level of its members. At Southeast 
Financial, we strive to provide excellent service, 
because we know that there would be no credit 
union without your continued loyalty and support. 
We sincerely appreciate the opportunity to serve 
you and hope to continue to earn your business 
today, tomorrow, and for many years to come. 

Member input is critical in gauging our success. 
The feedback you continue to share on the 
Member Satisfaction Surveys that are sent by 
mail and email each month has been invaluable 
in learning what we’re doing right and where we 
have room for improvement. We are extremely 
proud of the final results of this year’s survey. 
We received nearly 22,000 responses, and the 
average satisfaction rating for 2016 was 93%. 
We appreciate your willingness to share your 
experiences.

Your feedback also provides valuable information 
on the products and services that matter most 
to you and what you’d like to see in the future. 
We’re always looking for new ways to improve 
your experience and we make efforts to 
incorporate your requests whenever possible. 
We want Southeast Financial to be your first 
choice in financial institutions. In early September, 
we launched a fresher, redesigned website to 
provide a more consistent user experience and 
easier access to information. As more and more 

people depend on mobile technology to access 
information, improving the mobile experience for 
existing and potential members was an important 
focus during the development process as well. 
The site now scales automatically to fit any 
device, improving functionality on both tablet and 
mobile platforms and providing a more seamless 
browsing experience. 

If you haven’t had the opportunity to view the 
website on a mobile phone or tablet, I encourage 
you to take a moment to visit and see the difference. 
I think you’ll be pleased with the change. It’s never 
been easier to find the information you need, open 
new accounts, check rates, and apply for loans 
at southeastfinancial.org. These are just a few 
of the exciting new features and improvements 
introduced in 2016. We’re committed to continuing 
to seek opportunities to better your experience 
and continue to earn your business.

I would like to express our sincere appreciation to 
you, our members, and to the entire Southeast 
Financial staff for their dedication and support. 
In 2017, we will continue to provide the quality 
products and services you’ve come to expect and 
the friendly, personal assistance and attention to 
your financial needs that you deserve. On behalf 
of the Board of Directors, thank you for your 
membership.

Cleo Duckworth
Board of Directors Chairperson

Chairperson’s Report
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Cleo Duckworth  Chairperson

Murray Hatcher  Treasurer

Billy Hatmaker

Susan Jeffries

Kelsie Jones  Secretary

Pat LeBlanc  Vice-Chairperson

Scarlet Sneed

Jill Arnold Inman

Freddie Moore

Board of Directors Credit Appeals Committee

Walter Costner

Jim Leuty

Scarlet Sneed  Chairperson

Audit Committee

Celebrated
our 80th year.

Issued new 
debit and credit 
cards with EMV 
technology for 
added security.

Introduced online 
loan applications on 
our website, saving 
members time and 

money.

Added account and 
loan applications to 
our mobile apps, 

allowing members 
to join anytime, 

anywhere.

Launched a fresher, 
redesigned website 
to provide a more 
consistent user 
experience and 
easier access to 

information.

0000 0000 0000 0000

2016 Highlights
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When evaluating the past year at Southeast 
Financial, it’s easy to assume it’s as simple as 
“more is better” based on numbers and ratios.  
Indeed, 2016 was a profitable year for the Credit 
Union. Delinquency rates were lower and net 
worth was higher than it’s been in years. The 
Credit Union’s continued success, especially over 
the past year, can be attributed to three qualities 
that shine brightly in our people and our Credit 
Union—adaptability, perseverance, and focus.

Adaptability is vital when operating with a smaller, 
more focused branch footprint, a change that 
came with the divestiture of the Ohio branches. 
Change, even when deliberate and necessary, 
often presents its own set of challenges. The entire 
Southeast Financial team rose to the occasion, 
and the divestiture was a success. The Credit 
Union had to adapt to a rising rate environment 
while remaining competitive and maintaining top-
notch member service. While purposeful and 
planned, an ongoing decrease in a segment of 
the loan portfolio also required the team to adapt. 
Their commitment to meeting change with flexibility 
and enthusiasm is evident. The gross income ratio 
for 2016 was 6.02%, well above the peer average 
of 4.85%.

Perseverance is the ability to continue moving 
forward despite challenges. The Credit Union was 
profitable for 2016 and increased net worth 23 
basis points over 2015, already an impressive 

accomplishment, but especially when faced with 
nearly $1 million in new expenses resulting from 
the decline in a section of the loan portfolio. The 
cost of funds also improved from prior years, and 
the net interest margin went up despite the rising 
rate environment. 

Focus is necessary when setting goals, defining 
the path to achieve them, and following through 
to make it happen. Despite the events of recent 
years, 2016 ended with improvements in many 
key ratios, positive income, and continuing to offer 
a competitive menu of products and services 
by leveraging updates in technology. The path 
for 2017 remains the same, with projected 
income significantly higher than 2016, continued 
improvement in net worth, and improvement in 
expense ratios.   

These characteristics show the strength that 
has made Southeast Financial the first choice 
in financial institutions for our members for more 
than 80 years and prove that our Credit Union will 
be here for them for many years to come.

Murray Hatcher
Treasurer

Treasurer’s Report
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As of December 31, 2016

Statement of Financial Condition
ASSETS
Loans                                               
Allowance for Loan Loss
Cash on Hand
Cash on Deposit
Investments Held-to-Maturity
Available-for-Sale                             
All Other Investments
Prepaid Assets                                      
Furniture & Equipment (Net)
Leasehold Improvements (Net)
Other Assets
TOTAL ASSETS

LIABILITIES 
Current Liabilities
Other Liabilities
TOTAL LIABILITIES

EQUITY
Regular Shares
Share Drafts
Special Shares
Christmas Accounts 
Money Markets
Certificates 
IRAs
Non-member Deposits
TOTAL DEPOSITS

Regular Reserve
Special Reserve
Contingency Reserve
Undivided Earnings
Unrealized Gain/(Loss)
Available for Sale Securities
Merged Equity
FMV Merger Adjustment
Pension Reserve
TOTAL EQUITY
Current Period Undistributed Earnings
TOTAL LIABILITIES & EQUITY

YEAR TO DATE 
$287,448,832

(5,150,944)       
2,410,623            

35,239,704     
1,073,602

         3,192
25,729,946
3,908,785          

398,012         
14,018,979
6,374,513

 $371,455,245     

$8,669,813
731,127              

$9,400,940           

$127,155,343       
46,235,091              

116,480
         475,714

44,037,861       
87,225,519      
25,476,290
4,914,000         

$335,636,299         

$11,125,421         
3,651,594          
1,783,813             
6,311,359

0
72                    

6,966,211
153,036

(3,573,501)
$26,418,006       

0                         
$371,455,245       

PREVIOUS YEAR
$307,492,551

(8,360,862)
2,828,460

18,883,760
2,249,005

6,542
32,453,364
5,313,193

401,714
14,381,047
8,727,087

$384,375,860

$1,515,457
727,588        

$2,243,045

$120,425,716     
44,416,819

116,572
456,952

43,246,051    
111,887,599     
32,090,007

0 
$352,639,715

$9,993,384          
3,651,594 
1,783,813 
9,788,085

0
499

6,966,211
153,036 

(2,843,521) 
$29,493,101

0
$384,375,860
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Members’ Report

Survey
Responses

Satisfaction 
Rating

Cumulative
Rating

21,992
members responded

93%
of responses rated somewhat satisfied, very satisfied, or WOW!

5.10
out of a possible 6
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Overall Satisfaction

32%

56%

6%

2%

2%

2%

WOW!

Very
Satisfied

Somewhat
Satisfied

Neutral

Somewhat
Dissatisfied

Very
Dissatisfied

- Janet P.
Member since 1986

I have been very pleased with your service and respect for customers. I went through a difficult time financially and had 
overdraft protection. You went above and beyond to assist me. I have been with you for many years and I don’t plan to 
go anywhere else.”
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Corporate Headquarters  |  220 South Royal Oaks Blvd., Franklin, TN 37064  |  southeastfinancial.org

Bowling Green
1207 Ashley Circle
Bowling Green, KY 42104
270-782-2480

Corinth
102 Highway 72 West
Corinth, MS 38834
662-665-0399

Tennessee

Kentucky Mississippi

Brentwood
5110 Maryland Way
Brentwood, TN 37027
615-371-3715

Briley South
1314 Vultee Blvd.
Nashville, TN 37217
615-743-3700

Chattanooga
512 National Ave.
Chattanooga, TN 37404
423-629-2551

Cordova
265 German Oak
Cordova, TN 38018
901-737-8356

Downtown Nashville
444 James Robertson Pkwy.
Nashville, TN 37219
615-743-3700

Franklin
220 South Royal Oaks Blvd.
Franklin, TN 37064
615-465-5400

Germantown
9265 Poplar Ave.
Germantown, TN 38138
901-751-9351

Goodlettsville
101 Northcreek Blvd.
Goodlettsville, TN 37072
615-743-3700

Jackson
104 West University Pkwy.
Jackson, TN 38305
731-512-0966

Knoxville
7216 Wellington Dr., Suite 4
Knoxville, TN 37919
865-588-7687

LaVergne
325 Waldron Rd.
LaVergne, TN 37086
615-743-3700

Branches


