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Tammy V.
Member since 2001

“The staff is always friendly and professional. During this 
time, they have gone the extra mile to keep us feeling 
connected by answering questions and giving updates.”
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Reflecting on 2021, “People Helping People” 
continues to be our mission. Over my 25 years 
with Southeast Financial Credit Union, this has 
been the predominant factor in our steady 
growth and success. Despite all the challenges 
in 2021, our dedication to remaining vigilant and 
adaptable allowed us to have one of the best 
years the credit union has seen in a decade. 
We are grateful for our members who trust us 
to join them on their financial journey.

We appreciate the understanding of our 
members during this past year as we continued 
to adapt to the ever-changing environment. 
While contact with members and the community 
may have shifted to a more distanced and 
digital approach over the past couple of years, 
we were excited to welcome familiar faces 

back to our lobbies. Though our branches 
are open, addressing the health and safety of 
our members and employees will remain an 
essential factor in day-to-day operation. We 
encourage members to continue to access 
their account information quickly and easily 
through online banking and our mobile app.

Member feedback is a valuable tool that informs 
us of what is important to you today and what’s 
desired in the future. Our member satisfaction 
survey results have been positive and reflect 
that the needs of our members are being met. 
We value the comments from members who 
feel like they are treated like family and take the 
time to listen to the ways we can improve our 
products and services. 

As 2021 fades into the rearview mirror, we 
look forward to continued growth in 2022 
and building relationships with our members. 
Banking at Southeast Financial will always be 
centered around relationships, and without the 
excellent service provided by our employees 
to our members, those connections would not 
be possible. We know you have many choices 
in banking. On behalf of the entire credit union 
team, thank you for choosing Southeast 
Financial. 

John Jacoway
Chief Executive Officer

Looking back on 2021, it was a year that 
continued to require us to be engaged and 
adaptable in response to the changing 
environment. I want to thank our Business 
Continuity Team for leading the way and keeping 
employees and members safe.

As digital transactions remained on the rise, 
the credit union prioritized the implementation 
of cybersecurity tools and training to ensure 
that your information is secure. Our information 
security program provides a continuous cycle 
for assessing risk, developing and implementing 
effective security procedures, and monitoring 
the effectiveness of those procedures.

We also provide employee training on how to 
recognize and combat potential security threats, 

such as phishing, social engineering, and other 
emerging threats. This included company-wide 
email phishing tests. I’m pleased to say that in 
2021, we were within peer range in all but one 
of those tests. We look forward to continuing 
education throughout the year, so employees 
are even more informed and able to spot 
threats.

We were excited to return to some of our 
community events this year, including the 
19th Annual Southeast Financial Golf Classic. 
Even though a rainy day caused us to pivot to 
a virtual tournament, we were able to donate 
$15,600 to United Cerebral Palsy of Middle 
Tennessee and Hope Clinic for Women. This 
donation would not have been possible without 

the continued support of our sponsors and 
players. We also partnered for the fourth time 
with CWA Local 3808 Retiree Club to donate 
Christmas stockings to the Monroe Carell Jr. 
Children’s Hospital Vanderbilt at Williamson 
Medical Center. I look forward to the additional 
community events we’ll participate in this year.

The most important thing I’ll say today is simply, 
“Thank you.” Thank you to employees for your 
dedication and service, and to our members for 
continuing to trust us with your financial journey.

Jeff Dahlstrom
President

CHIEF EXECUTIVE OFFICER’S
REPORT

PRESIDENT’S
REPORT
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Cleo Duckworth  Chairperson

Beverly Hicks  Vice-Chairperson

Kelsie Jones  Secretary & Treasurer

Walter Costner

Troy Crawford

Billy Hatmaker

Scarlet Sneed

Board of Directors

Jill Arnold

Troy Crawford

Billy Hatmaker

Bernie LeBlanc

Credit Appeals Committee

Scarlet Sneed  Chairperson

Robert Hale

Vince Malone

Audit Committee

Thank you for the privilege of being your 2021 
Southeast Financial Board Chairperson. It is 
always an honor to represent our members 
as we carry out the credit union’s mission. We 
sincerely appreciate the opportunity to serve 
you and hope to continue to earn your business 
today, tomorrow, and for many years to come. 

In 2021 we were encouraged by how well the 
staff and members worked together as we 
continued to struggle with the difficulties of 
living during a pandemic.  

We appreciate how members embraced our 
online and mobile banking options while we 

slowly reopened our branch lobbies, and we 
were excited to see familiar faces again. The 
credit union would be nothing without our 
members, and we thank you for trusting us with 
your finances. 

The most important gauge of our success as a 
credit union is the satisfaction of our members. 
We always want your voice to be heard, 
whether it’s praise for exceptional member 
service or suggestions for how we could 
improve. The most frequent way we hear from 
our members is through our monthly survey.  
In 2021, almost 2,900 members completed 
our survey about a recent in-person or online 

transaction, including nearly 1,200 comments. 
We listen to everything our members have to 
say and use the feedback to make decisions 
about the credit union’s future. 

I want to express our sincere appreciation to 
you, our members, and the entire Southeast 
Financial staff for their dedication and support. 
On behalf of the board of directors, thank you 
for your membership. 

Cleo Duckworth
Board of Directors Chairperson

CHAIRPERSON’S
REPORT

BOARD OF DIRECTORS
& COMMITTEE MEMBERS
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Robert K.
Member since 1991

“I have been a member for over 30 years (My father signed me up.) 
and have always been pleased with the family atmosphere. Now 
my son carries on the tradition. Thank you for your service.” 
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Irene S.
Member since 2021

“This was the best service I’ve ever had 
with a financial company! Your employees 
were so courteous, kind, and informative!   
I will be recommending this company to all 
my family and friends! Keep up the great 
work. Thank you!”
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YEAR TO DATE
$17,163,500

941,180
6,547,645

$24,652,325

$9,241,475
1,798,783

48,148
49,403

1,379,803
2,309,237
1,051,567
1,842,775
1,702,241

100,620
596,555
924,078

$21,044,685
1,172,017

$22,216,702
23,230

$2,458,853

REVENUE
Loan Interest Income
Investment Income
Other Income

TOTAL REVENUE

EXPENSES
Employee Compensation
Employee Benefits
Travel & Conference
Association Dues
Office Occupancy Expense
Office Operation Expense
Education and Marketing
Loan Servicing Expense
Professional & Outside
Operating Fees (Exam)
Misc. Operating Expense
Provision For Loan Loss

TOTAL OPERATING EXPENSE
Dividend & Interest

TOTAL EXPENSES
Non-Operating Gain/(Loss)

NET INCOME

INCOME
STATEMENT as of December 31, 2021

Eugene J.
Member since 2011

“I’ve rarely found a business where I really 
can’t think of just one thing to suggest 
in making their service better. Southeast 
Financial is one of the rarities! Great 
service, great offerings, always helpful and 
professional yet with that small-town bank 
feeling! DON’T change a thing!”
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ASSETS
Loans                                               
Allowance for Loan Loss
Cash on Hand
Cash on Deposit
Investments Held-to-Maturity
All Other Investments
Prepaid Assets                                      
Furniture & Equipment (Net)
Land Buildings & LHI (Net)
Other Assets
TOTAL ASSETS

LIABILITIES 
Current Liabilities
Other Liabilities

TOTAL LIABILITIES

EQUITY
Regular Shares
Share Draft
Special Shares
Christmas Clubs 
Money Market
Certificates
IRAs
Nonmember Deposits

TOTAL DEPOSITS
Regular Reserve
Special Reserve
Contingency Reserve
Undivided Earnings
Merged Equity
FMV Merger Adjustment
Pension Reserve & FAS 106

TOTAL EQUITY   
Current Period Undistributed

TOTAL LIABILITIES & EQUITY

YEAR TO DATE 
$336,778,821

(2,617,621)
2,836,551

73,873,028
112,247

24,978,170
6,952,800

577,515
11,947,272
1,925,723

 $457,364,506   

$5,545,987
777,016

$6,323,003  

$194,544,412
78,211,086

99,722
         433,929

62,331,781
61,021,648
21,423,861

0    

$418,066,439 
$16,911,147

3,651,594
1,783,813 
4,154,645                  
6,966,211

153,036
(645,382)

$32,975,064   
0

$457,364,506

PREVIOUS YEAR
$327,008,636

(2,720,702)      
3,110,738

44,554,998
174,614

24,437,083
4,479,437

571,969
12,263,298
2,861,930

 $416,742,001

$3,927,874
725,202

$4,653,076

$167,929,580       
68,093,618

96,993
         504,566

54,688,954
70,667,702
22,004,108

0

$383,985,521   
$16,350,432         

3,651,594 
1,783,813 
2,256,507
6,966,211

153,035
(3,058,188)

$28,103,404
        0

$416,742,001

BALANCE
SHEET as of December 31, 2021

LOANS
(in millions)

$327

$33620
21

20
20

DEPOSITS
(in millions)

$383

$41820
21

20
20

ASSETS
(in millions)

$416

$45720
21

20
20
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As we start year three of the pandemic, we are 
again seeing a light at the end of the tunnel and 
hoping this means “normal” will be back soon.  
While the past two years have been stressful 
and challenging to us all, the credit union has 
quickly adapted and managed with a strategy 
that has produced exceptional income and 
strong lending activity.

Total net income for 2021 ended at $2.46 
million, bringing the full-year return on average 
assets to 0.56%. With the growth in deposits 
over the past two years, the net worth ratio 
is diluted somewhat at 7.35%. As the entire 

financial services sector has seen massive 
deposit growth during the pandemic, it has 
been very difficult to predict when deposit levels 
may start to normalize and contract. However, 
a credit union needs net income to increase 
capital, and the strong performance of $2.46 
million goes a long way in getting the net worth 
ratio back to the policy guideline of 8.5%.

The ability to generate strong income—
and acting on that ability—during such 
unprecedented conditions in the industry and 
economy is a sign of a strong and lithe balance 
sheet. The results seen in 2021 are testament 

to our flexibility with technology, staffing, and 
lending; our strategy with a low-risk asset/
liability mix, low cost-of-funds, and appropriate 
pricing; and our balancing of member service, 
sound operations, and long-term goals. As 
another challenge is, hopefully, almost behind 
us, we continue on our path to a bright future.

Kelsie Jones
Board of Directors Treasurer

TREASURER’S
REPORT

Richard J.
Member since 1996

“You guys exceeded expectations again! Love doing business 
with you and will continue in the future and will also tell all my 
friends about you! Thank you for helping process my loan so 
quickly...it made my wife happy to get her new vehicle!”
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Gladys B.
Member since 2008

“I have had only positive and friendly service from the 
staff at this credit union. They are always helpful and 
courteous.”
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2,863
individual member surveys received

95%
of respondents would recommend

1,176

5.15

member comments received

out of a possible 6

Member
Recommendation

Member 
Feedback

Overall
Rating

Survey
Responses

Exceptional

Very Good
Friendly and
Courteous

96%

Accuracy

95%

Professionalism

95%

Excellent

Listening Skills

95%

Communication 
Skills

94%

Products and 
Services

92%

MEMBER’S
REPORT

MEMBER
EXPERIENCE



Bowling Green
1207 Ashley Circle
Bowling Green, KY 42104
270-782-2480

Kentucky

Cordova drive-thru only
265 German Oak
Cordova, TN 38018
901-737-8356

Tennessee
Brentwood
5110 Maryland Way, Suite 100
Brentwood, TN 37027
615-371-3715

Briley South
1314 Vultee Blvd.
Nashville, TN 37217
615-743-3700

Chattanooga
512 National Ave.
Chattanooga, TN 37404
423-629-2551

Corinth
102 Highway 72 West
Corinth, MS 38834
662-665-0399

Mississippi

Germantown
9265 Poplar Ave.
Germantown, TN 38138
901-751-9351

Downtown Nashville
444 James Robertson Pkwy.
Nashville, TN 37219
615-743-3700

Franklin
220 South Royal Oaks Blvd.
Franklin, TN 37064
615-465-5400

Goodlettsville
101 Northcreek Blvd.
Goodlettsville, TN 37072
615-743-3700

BRANCH
LOCATIONS

Knoxville
7216 Wellington Dr., Suite 4
Knoxville, TN 37919
865-588-7687

LaVergne
325 Waldron Rd.
LaVergne, TN 37086
615-743-3700

Jackson
104 West University Pkwy.
Jackson, TN 38305
731-512-0966

Corporate Headquarters  |  220 South Royal Oaks Blvd., Franklin, TN 37064
Federally Insured by NCUA  |  Equal Housing Opportunity | NMLS# 403243

southeastfinancial.org

Kelly B.
Member since 2021

“Your rates and length of loans are impressive, 
but the customer service is second to none. 
We’ve already mentioned this credit union to 
several friends. Thank you, thank you, thank you!”


