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As a not-for-profit financial cooperative, our 
success is your success, and I’m proud to 
report that 2019 was another successful year 
for the credit union. As we look forward to 
the year ahead, Southeast Financial remains 
strong, secure, and ready to meet your financial 
needs. 

People helping people is more than a catch 
phrase at the credit union, it’s the way we 
operate each and every day. We’re committed 
to being your first choice in banking and 
a partner in your financial success. Your 
feedback is a valuable tool that helps us stay 
abreast of what’s important to you today, and 
close monitoring of industry trends helps us 
gain insight into what the future of banking may 
bring. Our goal is to offer the products you 
need and the level of service you expect, both 
in the branch and on the go.

This year, our hearts go out to one of our own, 
Jack McMillan, who in 2019 lost his daughter 
Carmen as the result of a tragic accident. A 
student at Columbia Central High School, 
Carmen was at the top of her class academically 
and planned to attend Biola University this fall. 
Her goal was to become a missionary and 
develop cutting-edge agricultural technology to 
help feed the hungry in body and soul. Through 
a contribution from the credit union and 
generous employee donations, the Carmen V. 
McMillan scholarship was established for 2020 
to celebrate her life and honor her legacy. 

I’m excited to announce that 2020 marks 
our 50th year serving employees of the 
State of Tennessee, one of our largest 
membership groups. We are grateful for the 
opportunity to work closely with the State 
and all of our business partners and provide 

financial information, education, and tools to 
their employees. I’m extremely proud of the 
relationships we’ve built over the years and the 
trust these companies place in us by allowing 
us to be a part of their benefits package. 

On behalf of our board and the entire credit 
union team, thank you for allowing us to be a 
part of your financial journey. It is an honor and 
privilege to serve you, and we hope to continue 
earning your business for many years to come.

John Jacoway
Chief Executive Officer

Chief Executive Officer’s Report

President’s Report

Lori T.
Member since 2000

I’ve been a loyal, satisfied member for almost 20 years because of the excellent customer 
service and ease of banking without the headache of reading fine print to find out about 
new ways to avoid new fees. Any members I’ve ever met have said the same. We’re loyal 
for good reasons.

I’m pleased to again be able to address you, 
our members. 2019 was a year with its share 
of challenges and successes. We were happy 
to meet so many of our goals as a credit union 
and happy to see members achieving personal 
financial goals as well. Whether that’s buying 
a home, saving for retirement, or opening a 
savings account for a child or grandchild, we’re 
very proud to help you through every step in 
your journey.

We’re always listening to member feedback to 
find new products and services that best fit your 
needs. In 2019, we were excited to introduce 
a much requested feature in Online Banking, 
Loan Pay. Through Loan Pay, members are 
now able to make loan payments from an 
outside financial institution. It is a welcome 
addition to our online payment options, Funds 
Transfer and Popmoney.

As a credit union, it is important to remember 
our connection to the communities we serve. 
In 2019, we stepped up our community 
commitment with fundraisers, donation drives, 
and volunteer opportunities. Throughout the 
year, we raised funds and collected donations 
for local non-profits such as We Heart Babies, 
Feeding America, Toys for Tots, and more. 
Southeast Financial employees donated their 
time at Second Harvest of Middle Tennessee 
by sorting almost 7,000 pounds of food. 
Through sponsorships, a raffle, silent auction, 
and golfer participation, our annual Southeast 
Financial Charity Golf Classic raised over 
$17,000 for Hope Clinic for Women and United 
Cerebral Palsy of Middle Tennessee.

In 2020, we already have several community 
events planned and continue to look for new 
opportunities to give back. I encourage you to 

follow us on Facebook, Instagram, and Twitter 
to see how you can get involved in upcoming 
events.

Thank you for your membership at Southeast 
Financial. We do not take lightly the trust 
you put in us as your credit union. Our goal 
is to always exceed your expectations both 
financially and in the service we provide. I look 
forward to seeing where this next year takes us.

Jeff Dahlstrom
President
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Cleo Duckworth  Chairperson

Pat LeBlanc  Vice-Chairperson

Kelsie Jones  Secretary & Treasurer

Billy Hatmaker

Beverly Hicks

Scarlet Sneed

Walter Costner

Board of Directors

Jill Arnold

Troy Crawford

Credit Appeals Committee

Scarlet Sneed  Chairperson

Robert Hale

Jerry Lillard

Audit Committee

Board of Directors & Committee Members

Chairperson’s Report

As always, it’s my privilege to address you as 
the 2019 Board Chairperson. I look back on 
the years I’ve been a part of the credit union 
and I’m proud of what we have achieved and 
looking to the future, I’m encouraged by the 
path we’re on together.

As our reliance on technology continues 
to increase, the credit union prioritizes the 
implementation of cybersecurity techniques 
to ensure that your information is secure. 
Our information security program provides a 
continuous cycle for identifying and assessing 
risk, developing and implementing effective 
security procedures, and monitoring the 
effectiveness of those procedures. The goal 
is to ensure the reliability, confidentiality, and 
availability of critical credit union and member 
information.

We also regularly provide employee training 
to identify and combat various security risks, 
such as phishing, social engineering, and 
other emerging threats. I’m pleased to say that 
in 2019 we averaged a 98% pass rate on our 
company-wide phishing email identification test 
and this year we hope to make that 100%. We 
will continue to diligently protect your personal 
and financial information throughout 2020.

The most important measurement of our 
success is the satisfaction of our members. 
Without you, there would be no credit union. 
Each month, we survey a portion of our 
membership about a recent transaction. In 
2019, we heard from almost 4,500 members, 
including 2,600 individual comments. We read 
every single response we receive and use 
them to shape our plan for the future of the 

credit union. Recently, we added additional 
online payment options after seeing trends in 
member feedback. In 2020, we will continue 
to consult member surveys to determine how 
to improve the products and services offered at 
Southeast Financial.

On behalf of the entire board, thank you for the 
opportunity to serve your credit union. It is a 
responsibility every volunteer takes extremely 
seriously. We look forward to serving your 
needs for many years.

Cleo Duckworth
Board of Directors Chairperson

Jeffrey L.
Member since 2017

We are members of Southeast Financial Credit Union and have a loan. This is our first 
experience, but it won’t be our last. Southeast Financial is our preference over our 
hometown banks because of the trouble-free transactions and the prompt service we 
have received.
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YEAR TO DATE
$17,510,941

1,309,666
6,215,463

$25,036,070

$8,375,909
1,727,310

107,526
19,976

1,400,932
2,292,417

926,095
2,122,335
1,775,916

90,701
553,307

1,182,393

$20,574,817
2,458,692

$23,033,509
(39,102)

$1,963,459

REVENUE
Loan Interest Income
Investment Income
Other Income

TOTAL REVENUE

EXPENSES
Employee Compensation
Employee Benefits
Travel & Conference
Association Dues
Office Occupancy Expense
Office Operation Expense
Education and Marketing
Loan Servicing Expense
Professional & Outside
Operating Fees (Exam)
Misc. Operating Expense
Provision For Loan Loss

TOTAL OPERATING EXPENSE
Dividend & Interest

TOTAL EXPENSES
Non-Operating Gain/(Loss)

NET INCOME

Statement of Income & Expenses
As of December 31, 2019

Janice H.
Member since 1994

There’s probably not enough room here for me to sing the praises of the employees at 
Southeast Financial! Everyone is simply GREAT to work with, very professional as well as 
super friendly and caring. They all know their stuff when it comes to whatever the customer 
needs. In fact, it is the one (and only!) bank that I look forward to going to.

Dawn B.
Member since 2002

You guys do a great job. I’ve been banking with you since the age of 15 and I’m now 33. 
Thanks for always being great!
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For 2019, Southeast Financial saw the 
continued dividends of investments in the 
credit union’s core business, member service, 
and profitability. The launches of new products 
and services combined with the diligent work of 
all employees led to some of the best financial 
results the credit union has seen in a long time, 
despite some rough waters in our industry and 
economy.

The credit union’s overall size at year-end 
increased 3.77% over 2018. Total loan 
balances were up 1.84%, and total deposits 
were up 3.65%. Even with the increase in asset 
size, net worth increased an impressive 23 
basis points to end the year at 8.16%.

The net interest margin for 2019 was almost 
a full percentage point higher than peer group 
average, and the credit union continues to look 

for ways to maximize efficiency and profitability. 
This focus led to net income for the year of 
$1.96 million, more than double the income of 
2018.  

With the current rate environment and rate 
expectations changing, sometimes day to day, 
maintaining low interest rate risk is important.  
Any financial institution must be adaptable and 
have a strategy to weather uncertain times in 
the economy. Southeast Financial continues 
to have low interest rate risk, which allows 
not only the agility to soften these bumps in 
the economic road, but also the freedom to 
alter strategies to take advantage of sound 
opportunities.  

While we stop and look back on a successful 
year financially, we must realize that, in our 
industry, decisions made today will have 

effects that show up next month, next quarter, 
next year, or several years from now. A ship 
must stay on course despite the waves and 
storms, and Southeast Financial maintains the 
strategy, agility, and perseverance to sail into 
the upcoming years under blue skies.   

Kelsie Jones
Board of Directors Treasurer

Treasurer’s Report

Edna C.
Member since 1990

For many years now, Southeast Financial has taken care of my financial needs and they 
are wonderful to work with. They remember names and always act like they are glad to see 
you and they always take the time to make you feel special and welcome.

ASSETS
Loans                                               
Allowance for Loan Loss
Cash on Hand
Cash on Deposit
Investments Held-to-Maturity
Available-for-Sale                             
All Other Investments
Prepaid Assets                                      
Furniture & Equipment (Net)
Leasehold Improvements (Net)
Other Assets
TOTAL ASSETS

LIABILITIES 
Current Liabilities
Other Liabilities

TOTAL LIABILITIES

EQUITY
Regular Shares
Share Draft
Special Shares
Christmas Accounts 
Money Market
Certificates 
IRAs
Non-Member Deposits

TOTAL DEPOSITS
Regular Reserve
Special Reserve
Contingency Reserve
Undivided Earnings
Unrealized Gain/(Loss) on
    Available-for-Sale Securities
Merged Equity
FMV Merger Adjustment
Pension Reserve

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY

YEAR TO DATE 
$297,078,703

(2,558,319)      
2,385,770            

39,017,002
246,480
         0

23,850,066
5,284,220

649,273
12,614,453
3,734,926

 $382,302,574   

$3,997,521
631,715

$4,629,236   

$141,383,241       
54,916,873            

96,906
         413,017

48,246,539
79,904,470
21,545,356
2,136,000    

$348,642,402   
$15,004,380         

3,651,594 
1,783,813 
3,260,259

0                  
6,966,211

153,036
(2,153,729)

$28,665,564       

$382,302,574      

PREVIOUS YEAR
$291,698,923

(3,053,208)      
2,407,445            

31,833,186
332,561
         0

23,530,435
5,218,424

452,442
12,902,308
3,093,172

 $368,415,688   

$3,838,160
514,290

$4,352,450   

$135,562,301       
50,513,686            

97,288
         482,067

47,232,867
77,713,116
21,951,987
2,814,000    

$336,367,312   
$11,125,421         

3,651,594 
1,783,813 
5,541,131

0                  
6,966,211

153,036
(1,525,280)

$27,695,926       

$368,415,688      

Statement of Financial Condition
As of December 31, 2019
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4,468
individual member surveys received

96%
of respondents would recommend

2,565

5.13

member comments received

out of a possible 6

Member
Recommendation

Member Experience

Member 
Feedback

Satisfaction
Rating

Ex
ce

pt
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na
l

Ex
ce

lle
nt

Survey
Responses $17,600

raised by Southeast Financial Charity Golf Classic and donated to  
Hope Clinic for Women and United Cerebral Palsy of Middle Tennessee

$21,480+
donated by team members and given back to the community

3,346
meals donated to community food banks

partnerships
Movers 4 Moms
American Red Cross
Toys for Tots
BrightStone

Feeding America
We Heart Babies
Monroe Carell Jr. Children’s Hospital 
Vanderbilt at Williamson Medical CenterFriendly and

Courteous

88%

Accuracy

87%

Listening Skills

86%

Communication 
Skills

86%

Products and 
Services

82%

Professionalism

87%

CommUnityMember Survey
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Bowling Green
1207 Ashley Circle
Bowling Green, KY 42104
270-782-2480

Corinth
102 Highway 72 West
Corinth, MS 38834
662-665-0399

Kentucky Mississippi

Branches

EQUAL HOUSING
OPPORTUNITY

NMLS# 403243 
Federally Insured by NCUA

Kay R.
Member since 1976

I’ve been a customer for 46 years and hope to be for many more years. I always experience 
good customer service. No complaints!

Tennessee
Brentwood
5110 Maryland Way, Suite 100
Brentwood, TN 37027
615-371-3715

Briley South
1314 Vultee Blvd.
Nashville, TN 37217
615-743-3700

Chattanooga
512 National Ave.
Chattanooga, TN 37404
423-629-2551

Cordova drive-thru only
265 German Oak
Cordova, TN 38018
901-737-8356

Downtown Nashville
444 James Robertson Pkwy.
Nashville, TN 37219
615-743-3700

Franklin
220 South Royal Oaks Blvd.
Franklin, TN 37064
615-465-5400

Germantown
9265 Poplar Ave.
Germantown, TN 38138
901-751-9351

Goodlettsville
101 Northcreek Blvd.
Goodlettsville, TN 37072
615-743-3700

Jackson
104 West University Pkwy.
Jackson, TN 38305
731-512-0966

Knoxville
7216 Wellington Dr., Suite 4
Knoxville, TN 37919
865-588-7687

LaVergne
325 Waldron Rd.
LaVergne, TN 37086
615-743-3700


