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- Evan W.
Member since 2015

I have been a customer with Southeast Financial for over four years and they are one of the very 
best credit unions/banks I have ever done business with. They go the extra mile to help and I 
appreciate everything they do. Good credit, bad credit or no credit, I believe they treat everyone as 
a person and not a number and that’s hard to find in a credit union/bank. I recommend anybody to 
Southeast Financial because they are the best in the business. Thanks to all the staff at Southeast 
for their ultimate customer service.
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Banking is a relationship business, and one of 
the most gratifying parts of my job as CEO of 
Southeast Financial Credit Union is having the 
opportunity to meet and work with our members 
over the years. When I came to the credit union 
22 years ago, the financial landscape was vastly 
different. We were Tennessee Telco Credit Union 
then, the housing crisis was over ten years away, 
and online banking was in its infancy. 

It was a different world back in 1997. According to 
census data, the median household income in the 
US was right around $37,000 and the average 
home price was about $173,000, compared to 
$377,000 in December 2018. Loan and share 
rates were higher and the cost of living was lower. 
Just 36% of households had computers and 
fewer than 19% had internet access. The majority 
of members did their banking face to face, forming 
relationships with their financial institutions that 
were built on trust and a mutual desire to better 
their situation and support their goals. 

In today’s world, people have access to banking 
from anywhere. Information on any topic, financial 
or otherwise, is just a few clicks away, day or 

night. As technology advances, consumer needs 
change as well. We’re dedicated to keeping 
pace with these changes, and we continue to 
seek opportunities to provide new products 
and services to meet your needs. Whether you 
bank with us online, through the mobile app, by 
phone, or in one of our branches, we want your 
experience to be a positive one in 2019 and for 
many years to come.

Times have changed and your credit union 
has changed as well, but one thing that hasn’t 
changed is our commitment to our members. 
Banking is still a relationship business, and we 
value the opportunity to continue building our 
relationship with you. On behalf of the entire credit 
union team, thank you for choosing Southeast 
Financial.

  

John Jacoway
Chief Executive Officer
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It’s hard to believe a year has passed since I last 
sat down to write this report on the status of the 
credit union. It was a busy and exciting year as we 
strove to increase our offerings to members and 
our impact on the community. 

You asked for a better way to move your money 
and we listened. In late 2018, we launched 
Popmoney® and Funds Transfer, two new tools 
that make moving money faster and easier. Both 
have proven to be a much-welcomed addition to 
our already long list of products and services. 

In addition to innovative tools to help with your 
finances, we began seeking new ways to give 
back to the communities we serve. Credit unions 
have long been known for their “people helping 
people” philosophy. In 2018, we breathed new life 
into those words by participating in a charity bowl-
a-thon, hosting a blood drive with the Red Cross, 
and collecting back to school supplies, food, 
and clothing in many of our branches. Through 
sponsorships, a raffle, silent auction, and golfer 
participation, our annual Southeast Financial 
Charity Golf Classic raised over $16,000 for Hope 
Clinic for Women and United Cerebral Palsy of 

Middle Tennessee. Our team members also share 
in our philosophy of giving back. They personally 
donated over $11,800 to programs that impact 
their co-workers and their local communities.

In 2019, we are stepping up our community 
commitment again with additional fundraisers, 
donation drives, and volunteer opportunities. 
I encourage you to follow us on Facebook, 
Instagram, and Twitter to see how you can get 
involved in upcoming events.

Thank you for your membership, continued trust 
in Southeast Financial, and for making us your 
financial institution of choice. The road ahead is 
full of opportunity and we look forward to traveling 
it together with you.

Jeff Dahlstrom
President

- Joshua W.
Member since 2014

Having been done wrong by many banks and their practices,  I thought I’d never trust any financial 
institution ever again.  SFCU changed all of that and I couldn’t be happier with its services, policies 
and staff! You guys get it right...every time.
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YEAR TO DATE
$16,289,395

1,183,502
6,459,144

$23,932,041

$8,166,963
1,782,336

77,899
17,080

1,363,616
2,278,649

952,095
2,008,074
1,701,682

87,922
715,512

2,118,818

$21,270,646
1,668,723

$22,939,370
73,192

$1,065,863

REVENUE
Loan Interest Income
Investment Income
Other Income
TOTAL REVENUE

EXPENSES
Employee Compensation
Employee Benefits
Travel & Conference
Association Dues
Office Occupancy Expense
Office Operation Expense
Education and Marketing
Loan Servicing Expense
Professional & Outside
Operating Fees (Exam)
Misc. Operating Expense
Provision For Loan Loss

TOTAL OPERATING EXPENSE
Dividend & Interest

TOTAL EXPENSES
Non-Operating Gain/(Loss)

NET INCOME

- Nancy L.
Member since 1979

The entire staff is knowledgeable, professional, courteous, and 
always greets me and my family with a smile. Super nice to be 
treated as a person rather than a number.
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Thank you for the privilege of being your 2018 
Southeast Financial Board Chairperson. It is 
always an honor to represent our members as we 
carry out the mission of the credit union. Thinking 
back to the original founders of the many credit 
unions that now make up Southeast Financial, 
they would be proud that we continue to be 
“People Helping People.”

We look to the people we serve as a reflection of 
our success as a credit union. Nowhere is this 
clearer than in our Member Satisfaction Survey. 
Each month, we receive an average of 350 
responses from members, and each month, 
we read every single one of those comments. 
It’s uplifting to hear so many members tell us 
how they feel like family or that we helped them 
achieve a financial goal. In fact, in 2018, 95% of 

surveyed members said they were satisfied with 
their experience at Southeast Financial. We also 
look to our members’ comments to see where we 
can improve. Your suggestions are a valuable part 
of our decision-making process when considering 
new products and services.

On behalf of the entire board, thank you for the 
opportunity to serve your credit union. It is a 
responsibility every volunteer takes extremely 
seriously. We look forward to serving your needs 
for many years.

Cleo Duckworth
Board of Directors Chairperson

I have been a member for over 45 years, having started with Tennessee Telco. I have financed all my cars 
through you and will always turn to you first for any of my financial needs. As my financial needs have changed 
through the years, “my” credit union has always been responsive to those changes. Your staff has always 
exhibited the utmost professionalism and courteous attitude.

- Loretta H.
Member since 1973
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Cleo Duckworth  Chairperson

Pat LeBlanc  Vice-Chairperson

Kelsie Jones  Secretary & Treasurer

Billy Hatmaker

Beverly Hicks

Scarlet Sneed

Walter Costner

Board of Directors

Jill Arnold

Troy Crawford

Credit Appeals Committee

Scarlet Sneed  Chairperson

Robert Hale

Audit Committee

- Sue V.
Member since 2017

Love the website and all of the interactive 
features!  Phone app is also a huge plus for 
checking things on the go.
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Southeast Financial’s 2018 results continue to 
bear the fruit of hard work and determination. 
After some challenging recent years, we have 
seen what happens when there is laser focus on 
member service, efficiency, and smart spending. 
The past year gives us but a glimpse of the results 
to be achieved from this dedication and work.

After many years in a record low-rate environment, 
the economy has shifted to a rising-rate 
environment recently. While this may change yet 
again in the upcoming one to two years, it has 
nonetheless required all financial institutions to 
carefully monitor and manage interest rate risk and 
the cost of funds. Southeast Financial did see a 
slight increase in the cost of funds for 2018, to 
0.45%, but this was within 2 basis points of peer 
averages. The net interest margin was 4.23%, 
almost 1 full percentage point better than the peer 
average.  

Another important factor that shows improvement 
in 2018 results is the operating expense ratio, 
which ended the year 40 basis points lower than 

2017. In addition, the operating expenses to 
gross income ratio fell more than 13 percentage 
points from the prior year, showing that each 
dollar of revenue is being put to the best use. 
This combination of prudent expense control and 
strong gross income shows in the bottom line 
for 2018, with net income for the year at $1.066 
million. 

For 2019 the work continues on providing the 
best member service with smart investments 
in technology and products, and on providing 
the most sound financial management through 
a changing economy.  While we experienced a 
great year with great results in 2018, the hard 
work and dedication of staff will lead to even better 
results in 2019 and beyond.

 Kelsie Jones
Board of Directors Treasurer

- Wanda H.
Member since 1992

There’s no place like home!  Every time I visit Southeast Financial Credit Union, I feel 
like I’m at home. The online convenience is remarkable! I’m very satisfied with the 
effort of management and staff!
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- Steven T.
Member since 2015

Southeast Financial is a formidable 
institution. I’m just a regular Joe. 
When I call they treat me as 
though I am their most valued 
customer. They listen to me, ask 
pertinent questions and make 
recommendations that actually 
benefit me.

ASSETS
Loans                                               
Allowance for Loan Loss
Cash on Hand
Cash on Deposit
Investments Held-to-Maturity
Available-for-Sale                             
All Other Investments
Prepaid Assets                                      
Furniture & Equipment (Net)
Leasehold Improvements (Net)
Other Assets
TOTAL ASSETS

LIABILITIES 
Current Liabilities
Other Liabilities
TOTAL LIABILITIES

EQUITY
Regular Shares
Share Draft
Special Shares
Christmas Accounts 
Money Market
Certificates 
IRAs
Non-member Deposits
TOTAL DEPOSITS

Regular Reserve
Special Reserve
Contingency Reserve
Undivided Earnings
Unrealized Gain/(Loss)
Available-for-Sale Securities
Merged Equity
FMV Merger Adjustment
Pension Reserve
TOTAL EQUITY
Current Period Undistributed Earnings
TOTAL LIABILITIES & EQUITY

YEAR TO DATE 
$291,698,923

(3,053,208)      
2,407,445            

31,833,186
332,561
         0

23,530,435
5,218,424

452,442
12,902,308
3,093,172

 $368,415,688   

$3,838,160
514,290

$4,352,450   

$135,562,301       
50,513,686            

97,288
         482,067

47,232,867
77,713,116
21,951,987
2,814,000    

$336,367,312   

$11,125,421         
3,651,594 
1,783,813 
5,541,131

0
0                  

6,966,211
153,036

(1,525,280)
$27,695,926       

0                         
$368,415,688      

PREVIOUS YEAR
$290,497,925

(3,355,528)      
2,490,432            

41,678,760 
436,340

         552
23,859,683
4,652,650      

252,018      
13,631,561
3,699,426

 $377,843,819    

$5,672,020
471,459          

$6,143,479           

$133,258,596       
48,728,727              

111,183
         478,816

48,114,233   
91,532,948     
23,389,897

0         
$345,614,400         

$11,125,421         
3,651,594          
1,783,813             
4,475,267

0
54                  

6,966,211
153,036

(2,069,456)
$26,085,940    

0                         
$377,843,819      
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3,928
individual member surveys received

96%
of responses rated somewhat satisfied, very satisfied, or WOW!

5.16
out of a possible 6

Satisfaction 
Rating

Cumulative
Rating

Survey
Responses
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Somewhat
Satisfied

Neutral

Somewhat
Dissatisfied

Very
Dissatisfied

Very
Satisfied

WOW!

59%

4%

2%

1%

1%

33%
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$16,000
raised by Southeast Financial Charity Golf Classic and donated to Hope 
Clinic for Women and United Cerebral Palsy of Middle Tennessee

$11,800+
donated by team members and given back to the community

$1,450
in-kind donations to local events

partnerships
Movers 4 Moms    American Red Cross
Nashville Women’s Mission   GraceWorks Pantry
Monroe Carell Jr. Children’s Hospital   Full Hearts Warm Tummies
Vanderbilt at Williamson Medical Center
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Corporate Headquarters  |  220 South Royal Oaks Blvd., Franklin, TN 37064
southeastfinancial.org

Bowling Green
1207 Ashley Circle
Bowling Green, KY 42104
270-782-2480

Corinth
102 Highway 72 West
Corinth, MS 38834
662-665-0399

Tennessee

Kentucky Mississippi

Brentwood
5110 Maryland Way, Suite 100
Brentwood, TN 37027
615-371-3715

Briley South
1314 Vultee Blvd.
Nashville, TN 37217
615-743-3700

Chattanooga
512 National Ave.
Chattanooga, TN 37404
423-629-2551

Cordova
265 German Oak
Cordova, TN 38018
901-737-8356

Downtown Nashville
444 James Robertson Pkwy.
Nashville, TN 37219
615-743-3700

Franklin
220 South Royal Oaks Blvd.
Franklin, TN 37064
615-465-5400

Germantown
9265 Poplar Ave.
Germantown, TN 38138
901-751-9351

Goodlettsville
101 Northcreek Blvd.
Goodlettsville, TN 37072
615-743-3700

Jackson
104 West University Pkwy.
Jackson, TN 38305
731-512-0966

Knoxville
7216 Wellington Dr., Suite 4
Knoxville, TN 37919
865-588-7687

LaVergne
325 Waldron Rd.
LaVergne, TN 37086
615-743-3700

Branches

EQUAL HOUSING
OPPORTUNITYFederally Insured by NCUA


